
RESOURCES & DELIVERING VALUE SCRUTINY BOARD - 7 January 2016

MINUTES

Present: Councillors: K Hawkins (Chairman), R Holt (Vice-Chairman), S Davis 
J Hulland and A Sandison

Witnesses:

Support 
Officers:

 Cllr G Sleigh – Chairman of Health and Adult Social Care Scrutiny Board
Cllr A Mackiewicz – Chairman of Children’s Services, Education and Skills 
Scrutiny Board
Cllr Mrs D Holl-Allen MBE – Chairman of Stronger Communities and 
Neighbourhood Services Scrutiny Board
Cllr M Parker – Chairman of Economic Development and Managed Growth 
Scrutiny Board
Paul Johnson – Director of Resources and Deputy Chief Executive
Caroline Lewis – Senior Accountant (Strategic Services)

Samantha Gilbert, Assistant Director of Finance and Property Services
Jane Game, Principal Democratic Services Officer

Apologies: Councillors: J Burn (Cllr A Hodgson was going to sub for Cllr Burn, but he 
also submitted his apologies), J Ryan and M Sheridan

1. DECLARATIONS OF PECUNIARY OR CONFLICTS OF INTEREST 

None submitted.

2. QUESTIONS AND DEPUTATIONS 

None submitted.

3. MINUTES 

The Board received the minutes of the meeting held on 3 December 2015.

RESOLVED:
That the minutes of the meeting held on 3 December 2015 be agreed as a 
correct record.

4. OVERVIEW & SCRUTINY WORK PLANS 2015/16 - REVIEW OF PROGRESS. 

The Board was invited to review progress made against the Scrutiny Boards’ Work 
Plans for 2015/16.

To assist the Members with the review the Chairmen of the main Scrutiny Boards were 
in attendance.

Cllr Hawkins invited each of the Chairmen to provide Members with a review of 
progress made, and also referred them to Item 7 on the agenda – Tracking of Scrutiny 
Recommendations 2014/15, and invited their comments on this issue as well.

In presenting their progress reviews, the Board Chairmen confirmed that work plans 
had progressed well, and highlighted a range of issues that had been scrutinised. 
Generally work plans had been adhered to, with some minor slippage. All the Board 
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Chairmen confirmed that they felt there was sufficient capacity within in the work plans 
to pick up additional issues, if the need arose.

It was clear from the presentations that a wide and diverse range of work had been 
covered by the Boards, and it was of note the different ways the Boards had 
approached their work i.e. themed formal meetings, informal meetings, small working 
groups, involvement of witnesses, working with external partners and external visits.

In receiving the review, Members noted that there were a number of recurring issues 
which related to all of the Boards, which in summary included:

 Membership continuity helped build Members knowledge and confidence. Too 
many changes in the membership of Boards each year hindered progress, as it 
took new Members a while to get to grips with some of the more technical Boards. 
However, it was acknowledged that Group Leaders were ultimately responsible for 
Membership appointments to Scrutiny Boards;

 If the continuity of  Board Membership could not be sustained each year then more 
thought needed to be given into providing training for new Board Members, to get 
them up to speed as quickly as possible;
 

 Also to aid Member understanding the use of acronyms in reports needed to be 
avoided, as this hindered Members understanding;

 It was clear that many different approaches to scrutiny work had been used as 
described above, and an important key to ensuring success was the selection of 
the right approach to ensure the effective gathering and understanding of 
information. It was important therefore, before undertaking a piece of work, that 
careful consideration was given to which particular approach best supported the 
work and the skills/ experience of the Members involved; 

 All the Chairmen acknowledged the invaluable support Officers provided, and 
stressed the need for Board Members to be explicit in what support/information 
Officers needed to provide, and they were given sufficient time to complete the 
work. Failure to do this resulted in unnecessary delays in completing work in a 
timely manner; and

 With regard to tracking recommendations as referred to in item 7, it was 
acknowledged this was work in progress and more needed to be done, especially 
in relation to the Executive responses to Scrutiny recommendations.

Councillor Hawkins thanked the Board Chairmen for their attendance and input. He felt 
that it was important to build on the good Scrutiny work that had taken place, and 
Boards to be even more focussed when developing future Work Plans on ensuring 
their work supported the Council’s priorities and Scrutiny could demonstrate added 
value to the Council. 

RESOLVED:
(i) That the review be received and that the Board noted the points made 

by the Chairmen;

(ii) That Political Group Leaders be asked to note and consider the issue of 
continuity of Board  Membership;

(iii) That Executive responses to Scrutiny Board recommendations are 
passed on; and
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(iv) That at future Work Planning events Scrutiny Boards focus on 
supporting the Council’s priorities and seek to add value. 

5. BUDGET FRAMEWORK 2016/17 – 2018/19 

The Board considered a report from the Director of Resources and Deputy Chief 
Executive and were invited to comment on the detailed savings proposals identified for 
2018/19, to go forward to the Resources and Delivering Value Scrutiny Board and Full 
Cabinet in February 2016.

The Director provided Members with an update to the figures presented in the tables at 
5.2 and 6.1 of the report following confirmation of the local government finance 
settlement.

The Director reported that the Council’s grant allocation had been cut deeper than 
anticipated, and the Council had been hit harder than any other Council in the West 
Midlands. The Director reported that there was a clear assumption on the 
Governments behalf that Councils would increase Council Tax by an average of 1.75% 
and set a further 2% levy for Adult Social Care for the next 4 years. The Director went 
on to advise Members what the implications and risks there would be for the Budget 
Strategy Reserve if the Council did not increase the Council tax by and set a 2% Adult 
Social Care levy. 

The Director advised that the update provided did not alter the saving proposal lists or 
the proposed increased fees and charges, that the Board had been asked to comment 
on.

The Board had no substantive comments to make on the list of proposed savings and 
proposed increase in fees and charges, but noted it was even more important that 
savings targets were realised. 

RESOLVED:
(i) That the savings proposals for 2018/19 as detailed in the report and in 

Appendix A be received and noted at this time; and

(ii) That the schedule of fees and charges proposed for 2016/17 as detailed in 
Appendix C be received and noted at this time.

 6.TRACKING OF SCRUTINY BOARD RECOMMENDATIONS 2014/15 

This matter was dealt with under item 4.

7. EXCLUSION OF PUBLIC AND PRESS

RESOLVED:
That, pursuance of Section 100A (4) of the Local Government Act 1972, the 
press and public be now excluded from the meeting for the remainder of the 
business to be transacted, on the grounds that there would be disclosure to 
them of exempt information in terms of paragraph 3 of Part 9 of Schedule 12A 
to the said Act.

Meeting ended at 8.00pm


